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Prosperity

Banking sector begins ESG dialogue

The Sierra Leone Association of Commercial
Banks and Invest Salone, a UK-funded private
sector development programme, convene

a roundtable on environmental, social and
governance (ESG) standards and the role of
Sierra Leone’s banking sector in supporting the
country’s COP26 green growth commitments.

Key outcome: Sector-wide discussion begins
on ESG integration and sustainable finance.

Sustainable finance standards
discussions

Invest Salone facilitates a public-private dialogue
bringing together the Ministry of Finance, Bank
of Sierra Leone, commercial banks and private
sector representatives to discuss sustainable
finance standards and access to climate finance.

Key outcome: Consensus emerges on
the need for a coordinated approach to

sustainable finance.

First steps towards a sustainable
finance roadmap

More than 70 stakeholders from across Sierra
Leone’s financial ecosystem support the
development of a sustainable finance roadmap.

Key outcome: Public and private sector
commitment to developing a national
approach to sustainable finance.
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2023-2025

Building awareness, skills and capacity

A series of initiatives improve understanding of
sustainable finance, ESG standards and climate
finance opportunities, including:

* Closing the green skills gap in Sierra Leone’s
financial sector

e Sustainable finance and climate finance
dialogues

*  Green growth finance toolkit for banks
* Knowledge-sharing with regional peers
*  Regulatory capacity building

» Sierra Leone’s first ESG conference.

Key outcome: Increased awareness,
technical capacity and practical

understanding of sustainable finance across
the financial sector.

2024-2025

Strengthening institutional capacity

Invest Salone works with the Bank of Sierra Leone
to strengthen understanding of sustainable
finance and climate-related financial risks through
training, awareness raising and peer learning.

Key outcome: Enhanced institutional
readiness to support sustainable finance

development.
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February 2025

Sustainable Finance Principles
Working Group established

The Sierra Leone Association of Commercial
Banks and Sierra Leone Association of
Microfinance Institutions establish the Sustainable
Finance Principles Working Group. The inaugural
meeting brings together 13 commercial banks, 4
microfinance institutions and Bank of Sierra Leone
representatives.

Key outcome: Formal process begins to
develop Sierra Leone’s Voluntary Sustainable
Finance Principles (VSFPs).

N

March-August 2025

Consultation and evidence gathering

The Working Group undertakes bilateral
consultations, technical working sessions, baseline
assessment of 16 financial institutions and
identification of ESG priorities and capacity gaps.

Key outcome: Evidence base established for
the VSFPs and implementation guidance.

Late 2025-early 2026

Drafting and validation

Commercial banks, microfinance institutions, the
Bank of Sierra Leone and development partners
collaborate to draft and refine nine VSFPs, as
well as sector guidance notes and practical
implementation tools.

Key outcome: Sierra Leone’s first
coordinated sustainable finance framework
completed.
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23 June 2026

VSFPs adopted

Sierra Leone’s banking and microfinance sectors
adopt the VSFPs.

Key outcome: Sierra Leone establishes

its first coordinated, sector-wide
sustainable finance framework and begins
implementation.
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June 2026 onwards N

From principles to practice

Financial institutions are implementing the VSFPs
with support from guidance notes, capacity-
building initiatives and continued stakeholder
collaboration.

Through Invest Salone, UK support contributed to:

»  Convening and facilitating stakeholder dialogue

e Supporting the Sustainable Finance Principles Working Group

* Building ESG and sustainable finance capacity
*  Supporting the Bank of Sierra Leone

* Facilitating knowledge exchange and peer learning

*  Providing technical assistance

»  Creating practical tools and implementation support.

Result

A sector-led, locally owned framework to strengthen
financial sector resilience, improve access to
sustainable finance and support long-term economic
growth in Sierra Leone.




