—> The road to institutionalising public-

private dialogue (PPD) in Sierra Leone

From individual dialogue initiatives to more structured, sustainable
mechanisms for government-business collaboration

2019 ”

Building the foundations for dialogue

Invest Salone’s engagement with the Government
of Sierra Leone begins with consultative meetings
involving the Office of the Vice President,
Directorate of Science, Technology and Innovation
and the National Investment Board (NIB).

Key outcome: Early foundations established
for structured engagement between
government and the private sector.

2021 ”

Finance Act consultations support
coordinated private sector engagement

Invest Salone supports private sector coordination
around proposed tax reforms. The process
demonstrates the value of structured government-
business engagement and contributes to several
private sector recommendations being reflected in
the Finance Act.

Key outcome: Structured dialogue
demonstrates its potential to influence policy
and improve the business environment.
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2022-2023

Expansion of sector-based dialogue

Invest Salone facilitates engagement across
investment climate, financial sector and private
sector development issues, helping establish
practical models for government-business
collaboration.

Key outcome: Practical models for cross-
sector public-private collaboration are

strengthened.

¥

AN
2024 ’

Financial sector engagement on PPD
institutionalisation

Consultations with banks, financial institutions
and sector stakeholders highlight the importance
of embedding dialogue mechanisms within
institutions rather than relying on ad hoc
engagement.

Key outcome: Momentum builds for moving

PPD from individual engagements towards
more permanent institutional mechanisms.
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November 2024

Building PPD skills and capacity

Invest Salone delivers PPD training for participants
from public and private institutions, focused

on the skills needed to foster meaningful and
inclusive dialogue around Sierra Leone’s national
development challenges.

Key outcome: Public and private sector

capacity to design and participate in
effective dialogue is strengthened.

March-May 2025

Deepening institutional capacity

Further PPD training is delivered for public and
private sector participants. At the request of NIB
leadership, Invest Salone also provides bespoke
PPD training to NIB staff.

Key outcome: PPD capability is strengthened

within institutions responsible for investment
and private sector engagement.

¥

2025 ”

PPD framework and practical toolkit
developed

Invest Salone develops a comprehensive PPD
Guide providing practical tools, standards and
methodologies for stakeholder engagement,
consultation management, action tracking and
accountability.

Key outcome: A practical framework is

established to support more consistent,
transparent and accountable PPD.

2025 ”

Demonstrating PPD in practice

Invest Salone convenes stakeholders to showcase
how collaboration between government, the private
sector and development partners has contributed
to policy reforms, investment mobilisation and
business environment improvements. The Carbon
Market Readiness Assessment also identifies
sustained public-private collaboration as essential
for an emerging carbon market.

Key outcome: Evidence across sectors

reinforces the case for sustained and
institutionalised dialogue.

Early June 2026

Public Service Bill creates an
institutional pathway

Engagement with the Public Sector Reform

Unit (PSRU) and Public Service Commission
(PSC) identifies the draft Public Service Bill as an
opportunity to embed stakeholder engagement
and PPD principles within public sector
governance. Invest Salone provides technical
support to identify entry points for consultation,
feedback, action tracking and responsiveness.

Key outcome: A route is identified for

embedding PPD principles within Sierra
Leone’s public service architecture.
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2
25 June-3 July 2026

Regional consultations on the Public
Service Bill

Consultations in Kono, Kabala, Kambia, Mattru
Jong and Freetown gather feedback from public
servants, local authorities, civil society, the private
sector and citizens.

Key outcome: Nationwide stakeholder input

informs the proposed framework for a more
responsive and consultative public service.

AN
Mid-2026 onwards ’

From dialogue tools to institutional
practice

PPD tools and implementation mechanismes,
including reporting systems, stakeholder feedback
mechanisms and action-tracking processes
informed by the PPD Guide, are integrated into
public sector reform discussions.

Key outcome: PPD moves closer to
becoming a routine governance function
rather than a project-based activity.

Future milestone

Enactment and implementation of the
Public Service Bill

Enactment and implementation would provide
an opportunity to institutionalise structured
stakeholder engagement within Sierra Leone’s
public service architecture.

Key outcome: Potential for consultation,
responsiveness and collaboration to become
embedded in how government works.

Through Invest Salone, UK support contributed to:

»  Convening and facilitating government-business dialogue
» _ Supporting coordinated private sector engagement on policy reform

» Building PPD skills and institutional capacity

+ Developing the national PPD Guide, tools and implementation mechanisms
*  Supporting evidence-based dialogue across sectors
*  Providing technical support to PSRU and PSC on the Public Service Bill

»  Supporting regional stakeholder consultations

* Helping integrate feedback, reporting, action-tracking and accountability

mechanisms into reform discussions.

Result

A stronger foundation for structured, inclusive and
accountable public-private dialogue, with a pathway
to embed stakeholder engagement within Sierra
Leone’s public service architecture.




