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INSIGHTS
Sierra Leone’s emerging
fashion industry
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Industry snapshot
Vibrant tie-dye fabrics have a long history in Sierra
Leone but have undergone significant stylistic changes in
recent years. The country has seen the growth of a small
but dynamic fashion industry, centred around designers
in Freetown and artisanal producers in Bo, Kailahun,
Kenema and Makeni. There are great opportunities
to tap into the growing global demand for sustainably
sourced textiles from Africa.

The opportunity
The global fashion industry is estimated to be worth
US$1.5 trillion,1 of which Africa only accounts for a
small portion. Around the world, more than 60
million workers are employed in textile and apparel
manufacturing – 80 percent of them in Asia – and
most of these workers are female.2
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In the past, European and US apparel companies have
profited from offshoring to Asia; however, sourcing
from this region has faced challenges in recent years.
Consumers are becoming more aware of the carbon
footprint of their clothes, as well as worker conditions
in the textile industry. This is one of many reasons why
apparel manufacturers are now exploring local and
regional value chains and looking to work with suppliers
closer to their main markets.3

Backward integration
For emerging economies such as Sierra Leone,
the IFC (International Finance Corporation)
suggests backward integration. This could present
an opportunity to work with simple supply chains
where raw materials, dying, weaving and tailoring is
consolidated. An example of this is Country Cloth
Textiles Org, a UK-based non-profit that supports
cotton farmers in Sierra Leone.
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Phase III – Memorandum of understanding with a
consultant for delivery of first phase of technical
assistance in order to link Sierra Leonean firms to
international brands.
Phase IV – Scaling up the approach and expanding into
systems change.

GENDER INCLUSION
The Invest Salone intervention aims to:
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• Understand factors that affect ownership and
successful management of female owned/led
business across the value chain
• Collect sex-disaggregated information on
staffing and artisans
• Investigate how more female artisans could
be engaged by Sierra Leonean-based brands
to enhance their skillsets.

Diaspora passion
The Sierra Leonean diaspora is playing an important
role in the revitalisation of the textile sector resulting in
a collection of successful Sierra Leonean brands (Gitas
Portal, Labrum London, Ibrahim Kamara). Many diaspora
members working in the fashion industry maintain
a strong link with the country and have tried, with
different levels of success, to source part of their fabrics
or garments from Sierra Leone.

‘Made in Africa’ trend
Africa’s creative industry has started gaining
international recognition, with some African designers
participating in international fashion events. Several
global designers are now incorporating African fabrics
and prints into their creations. ‘Made in Africa’ has
grown into an important brand identity and a number of
international brands are basing their characteristics on
the culture and creativity of Africa.

If the intervention can demonstrate the feasibility of
building the capabilities of Sierra Leonean firms to link to
new international buyers resulting in increased exports,
the successful case will be used to expand the provision
of technical assistance to new brands. Invest Salone
would look to facilitate other actors to provide this
support as much as possible.
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What will it take?
In order to assist the Sierra Leonean fashion industry,
Invest Salone is undertaking an assessment of the
feasibility of linking firms to international buyers using an
existing buyer platform – with a focus on niche markets.
Invest Salone will assess the capability gaps between
brands and the needs of their buyers, and highlight the
technical support that is required.
The proposed approach is to proceed on a tentative and
four-phased intervention:
Phase I – Feasibility assessment that looks at supporting
Sierra Leonean brands to connect to international buyers.
Phase II – Design of a technical assistance intervention
that aligns the incentives of the brands and buyers
through a buyer platform, including competitive
procurement of a consultant.
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A range of trade agreements also offer potential benefits to Sierra Leone’s
textile industry such as the UK Generalised Scheme of Preferences (GSP), USA
Africa Growth and Opportunity Act (AGOA) and EU ‘Everything but Arms’
(EBA) initiative.
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Contact Invest Salone
Invest Salone has been working with a range
of stakeholders in the textiles sector and is in
an ideal position to facilitate introductions.
Please contact us if you would like more information.
enquiries@investsalone.com | investsalone.com
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in this leaflet do not necessarily represent those of the UK government.

